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ABSTRACT 

This report summarizes the California Information 
Dissemination Project, which was funded from 1976 to 1981 to ijnprove 
access to information on educatonal resources in California. The 
report is divifJed into three sections: (1) project rationale, which' 
^ovides background information on^^the California State Department of 
Education, its Office of Information and Dissemination, and the 
events leading to the subm^ission of the capacity building proposal ; 
(2) project implementation, which describes major activities in the 
areas of leadership, linkage, and resources; and (3) project 
outcomes, which lists significant project results, identifies areas 
of project impact, and offers advice for new papacity building 
projects. Major services^ and results of the California Information 
Dissemination Project include the organization of conferences, 
meetings, training sessions, and workshops, the development and 
implementation of a dissemination plan, ttie production of education 
information packets, the "location and evaluation of new educational 
information resources, the purchase of ERIC files and a computer for - 
the California State Library, the coordination of resources ^r 
California educators, with the State Library, and the implementation 
of a distribution system for disseminating information on educational 
resources. A copy of the dissemination p^an for the California State 
Department of Education is appended. (ESR) 
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The California State Department of Education received a capacity 
building dissemination grant from the'Nationai Institute of Education 
from 1976 through T981 , This" project had a staff of three people and 

an annual budget ranging from $135,000 (first year) to $99,900 (fifth 

' ' V ■ ■ f 

year). The Office of Information, a service unit within the state a- 

gency, administered the project. 

The project had specific goals and objectives for each year, byt 
the overall purpose was to improye educational practices in California 
^ bj? helping educa'tors locate and use current knowledge. 

'This report summarizes the project for the five year period. It 
is dividedo'nto three major parts--project rationale, project imple- 
mentation, and project outcomes . 

* The first section, project rationale, contains backgroCind inform- 
ation on the Cal ifdrnia State Depart^ment of Education, the Office of 

f 

» r 

Information and Dissemination^ and the events that led to .the sub- 
•mission of the eapaelty btiiiding proposal. ' ^ 

The second section, project implementation, des.cribes the major 
ac,tivities during the five years funding period in the areas of Lead- 
ership, Linkage, and Resources. 

^Theithird section lists some of the significant outcomes, identifi^ 

■» # 

areas of impact, and offers advise to new capacity building projects.^ 
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CALIFORNIA INFORMATION DISSEMINATION PROJECT ■ , 

Project^Ab stra£t - 

The Inforniatv6n Dissemination Project implemented dissemination effort which , 
provided DepartnXstaff, school Administrators, teachers and interested citizens 
with the re^ources'a^d inf<irmation they need to improve education. The projecf 
, staff continued to work'cooperati vely with- Departnjent staff (including consultants 
'who work directly with schools serving as field 'agents) , the Dissemination, Steering 
' Committee, the , Information Dissemination Committee, and the education laboratories. 

' Project goals were: * 

• To coordinat^ dissemination planning, and implementation system for,. ^ _ 

Department programs 'and California/schools, 

• To increase the |ducational resources available^to Department staff, 
administrator>sf€eachers,^press arfd members of the general public,^ 

• To link .Department staff, educatorsyn schools and the general public 
with various networks and information resources. 

■ Dissemination: The project staff focused efforts on designated priorjty 
programs within the Department of Education-School Improvement, Special Education. . 
This was accomplished by the following act.'vities: communication needs were identified; 
available resources reviewed; devel oped' new resources that were needed (publications.- 
media, et.c.h determined delivery systems; and gathered feedback from the Department 
and the field to determine if communications needs were met. This was an ongoing^ 
process; resources continued to be added, deleted or revised as communications needs 

r-^hanged- • .^^y^ 

Resources: The project stfff coordinated resources for California educators 

with-the State Library, which has a complete ERIC collections 3^ well as access to 
over 95 other data bases; San Mateo Educational Resources Center (SMERC); and 
other resource centers in Californi'a serving on the Information Dissemination 
Committee-Los Angeles, Educai tonal Resource Services (Lancers). Assisting Cohtra 

r 



Costa Education through Resource -Services(ACCESS) , etc. The Department staff used 
these resources in planning and development work, answerSng ques.tions from schools 
and* helping schools solve provlems. 

Linkage: The project staff worked with selected resource centers » throughout 
the state to locate, screen and evaluate information resources such as new pub- 
lications and media. These materials wera shared with Department staff, schools, 
educations networks, .all known resource centers and educ.^tional laboratories. 
This process of linking resources to educators offered solutions to many .educational 
problems. Training was provided to project n*etworks on how to locatg Information 
'and how to use it apporpriately in improving educational instruction. Feedback 
data was collected from the Department and the field and used to add, revise and 

% • V 

delete information resources as needed. . 
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-Section I . 
Project Rationale / ' . 

■ * .'-"^ \ ' • ~ ' '~ ■ . 

" ihe California State Department of Education --the fiscal ag^cy for this . 
pcoject-was created in 1921 to provide state-level administration of the public 
school system. Today the Departm6f».t has a staff of over 2,500 employees and is 
respo,nsible for the disbursement of- over $4' billion in funds, materials and sup- 
plies to local education agencies. There are approximately four million stu- 
dents in California served by 180,000 teathers in over 7,000 public schools. 
Racial minorities comprise 40 percent of the public school population in Calif- 
ornia, withHispanics making up over 23 percent. 

The department is responsible for the public elementary and secondary sys- 
tem, postsecondary .programs for adul ts „ special schools, statewide publit lib- 
rary services and the approval of some privat-e schools. 

' The Department of Education assists schools in impleiilentlng. new reqaire^ 
ments, monitors programs for compliance with laWs and regulations, and of^fers 
general technical assistance to improve edctcational practices. 

Putting It all Together— An attempt to improve department communications 
with local education agencies and the general public began in 1975 with a formal 
meeting.on MaVch 12-13. A speech made at the mating by Wilson Riles, Superih- 
tendent-of Public Instruction, set the st\ge. The speech is as follows: 

.r . •• • 



PUTTING IT ALL TOGETHER 
INFORMATION, DISSEMINATION AND DIFFUSION 



I viant to comment briefly about my concern for develop- 
ing the kind of system that has the flexibility necessary to 
make us more effective in serving children. From my point of , 
•view, our chall'enge is to develop an information, di ssemi.nation , 



and diffusion system which: . ^ 

.f 

•1. Is abl^ to give us progress in achieving 
department objectives, and 

2. Is in tune with and responsive to our' many 
constituents. ^'We, the department an'd our . ^ 
constituents, need to agree on what ought ^ 

to happen. ^ . . ' 

ft ' ' 

3. *The system should be comprehensive and cohesive, , 

not fragmented. * . 

As we approach the planning of such a system, may I sug- 
gest you ask-syoursel ves the "why" question first, and^ then the 
"what'' and "Ho^ question--for so often we forget why" we are 
doing what we ane^oing! 

Today we need systems designed to^process data in which 
"the use js predetermined by the. users. This assumes that 
school people will locate and store only relevant data* and 
that data^centers and education ^resource cjerrters will not, be- 
come dumping grounds. The need'fpr an information system which: 
''effectively serves\producers and users is long overdue. 

■Some "attention should be given to a communications Net- 
work which is designed to elicit response from our many con-^ 
stituents. We need both input and feedback from educators « " 
and' general public. ^ At present, mo3f all communication is 
directed downward to our consti tuents— 1 et ' s turn it around 
a' bit. The network that links the department with our con- 
stituents needs careful review. 

The system to deliver successful practiced to schools 
whiqh have n^ed is not developed department-wide. Staff 
members who are assigned to the functions of comprehensive 
planning and monitoring and work with schools have a beautiful 
opportunity to spread the v;ord and help schools ddopt or 
attept successful practices. However, instructional practices 
must be validated as successful before we disseminate -and 
^ diffuse them because we- should be sure that the practices 
work and do, in fact, benefi t ^students . 

A big mistake v;e often make is to disseminate practices 
with the idea of encouraging schools to adopt thegi and too 
often, however, we forget to allocate sufficient resources 
to conduct demonstration and training fo)i^ staff in the a- 
dopting schools. 

Another great concern o's quality. Materials developed 
for dissemination and diffusion should be of the highest 
quality. Poor quality 'productions will contribute to the 
erosion of ou^^ leaders'hip image and turn people away. ^ 

And finally, in all tffat we do, we must evaluate aur 
efforts and assess the impact we are making on education- 




in California. We musTt be accountabl;e to our constituents 
for our objectives and the level of denionstralied performance 
must be that which was expected or better. 

My challenge to you is: Get it all together ... a 
total 'statewide coniprehensi ve information, dissemination 
and diffusion system. 

The job is overwhelming and it will be difficult at 
times. Resources are available throughout th^ department 
and in the state. Most of the pieces to the giant puzzle 
which you wi 1 1 ♦ attempt to assemble are present in CaliforniaA^ 

If you pull together toward this common objective, it" 
will happen. If you play th? .game of protecting yoihr inter- 
ests at the expense (^the common objective, we will surely 
fail. Before a statewide system can ever be established, 
the department must put its own house in order.,, It is my . v 
expectation, that you will begin this group process today >^ 
and tomorrow. - ^ 

I wi sh you wel 1 ! .. I 



Participants at this meeting defined 'seven problems that needed to be addressed. 

tTiey were: , , 

1. The departmentwide system for collecting, analyzing, syn- 
.thesizing, storing and retrieving data' is not cohesive 
and systematic; data is often duplicated. 

2. The^goals, objectives, priorities and needs of the depart- 
ment and the constituents^ are not addressed systematically. 

3. Departmental criteria for information, dissemination and 
diffusion decision making are not established. 

4. The division of labor among departmental divisions and/or" 
unit! and the constituents is not tlefined with respect to (_J. 
information, dissemination and diffusion responsibilities 

, and activities. . ^ 

5. A systematic linkage network between the "senders" and 
the "receivers" is not well established. ' , 

6. The current "overload" of information is burdensome to \ 
all" the users, the department and its constituents.'^ 

' . CQnstituents were^defined by participants of the siminar as students 
and parents, thVpublic at large, teachers, ^administrators , school 
boards, county offices of education, colledjjfe and universities, 
educational research and devel opment grou^ and the legislature 
(state and national ) . 



I 
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7. -A systeni for rapid response, tt) information need^ is not wejl 
established, ^ * ' * 



i 



Foil-owing the challenging pre's^.ntation Wilson ^Riles arjd considering 
the identified pr^oblems, -the staff in the Office of Information began working 
onl proposal to be submitted to the National Institjjt^of Education. Working 
sessions and planning meetings y^re held with key staff in other department 
units. A Gompre+ien^ive , needs assessment was conducted. The second proposal 
submitted to .N.I.E. was funded in 1976^ as part of the Capacity Building Program 
for state educational agencies. A five year effort began to achieve the,foV->^ 

lowing: ^ ' , ; 

1. Improve the capacity and productivity of educational agencies in 
'California for knowledge production, acquisition, dissemination, 
and util ization by: 3 

' (a) -Strengthening the skills of key personnel; , 

- f 

(b) improving the knowledge-oriented methods, 
techniques, procedures, and practices em-^ 
ployed by such agencies; and. 

(c) strengthening \and enhancing the capacities 

of educatibnal-'agencies to produce, acquire, ^ ^ . , 

disseminate, and utilize knowledge resources., 

^ 2. Foster the development of a statewide comgrehensive^dissemination 
capacity by: " "» 

(a) 'encouraging and guidi ng^ educai tonal agencies 
in California to participate in the establish- 
ment and maintenance of ^ comprehensive dia- 

^ semination capacity; 

(b) .stimulating and encouraging educational- 

agencies to study, plan, carry out, and ap-, 
praise their collective and. i ndi vidual know- 
ledge res OLHr.ce needs; and 

(c) assisting^apd supportfng*»educSitional agencies 
^'n the development of dissemination programs ^ 
in a more innovative,^ del ibera^te , and ana- 
lytical fashion than otherwise might be employed* 
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IriJprove and increase access to a wide range of relevant knowledge 
resources which have potential for improving education/by: ♦ : 

(a) enhancing the awareness of, educational pracV > 
^ titi oners regarciing available knowledge re-V 

r sources, ^oth^tJios'e systematically developed ^ ' 

through R and D efforts ahd those emerg-ing - ^ 
. ' from educational . practice'; " ' • ^ ^ 

'(b) making the serviceS'Of the Educational Re- 
sources Information Cepter ^(ERIC) available 
to educational' practitioners; and > - v 

(-c) developing and making .abridged f*les"regard- 
ing validated educational practices and pri- 
,ority Q;ducationa.l concerns \avai Table to ed- 
ucational deai si o.n makers and practitioners. ' ' ^ 

Promi^te and facilitate, the effective use of knowledge resources by 
educational decision makers and plracti tioners as they strive to im- 
prove educational practice by: a 

(a) providing adec^uate .and appropriate ^incentives; 

(b) creating, cooperative working relationships, 
interaction structures, and interpersonal- ' ^ 
linkages; and 

(c) establishing a\ad* maintaining effective two- 
■'way. communicaiibn. 



The Office of Info'rm|tibn^ where th§ pfioject w^s pi aced, contains a num- 

• . — ■■ ■. «fc ■ 

ber of subunits which provideHnformatioa-and disseminations to def^artment pro- 
grams--wri ting arKf'Wi tfng,, news releases, graphic arts, audio visual production, 
public service broadcasts, and audio-visual •^^luipment. During the project, * 
these services were used to support and promote dissemination efforts. 
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Section II - 



Project Implementation ^ * " . , 

: . J ■ . ' ■ • • 

Staffing for the project included a diYector--who was also chief of the 
Office of Information--a manager, an infor^tion specialist, and 9, stenographer. 
These four people although formally in a line staff arrangement, worked as a 
team in. making major decisions and in implementing the.-prdject. The director's - 
position was supported by state^funding and the other three positions -were 
supported with projecit funds^ The speci/ic duties" of ^ach position ^re listed 
below. , \ . 

Project director- Vresponsible far: ^ - 

• project administi^a^tion including approval of all major project functions; 
e communications about project activities to other department administrator 

and programs; . ^ , t'j ' ^ 

• supervision of project staff. ' • • . m > r 
Project manager -~resppnsi b1 e for:' 

• day to d^y project operations; ^ . . ^, 

• planning impl ementation strategies for project activities including 
distribution df information packages aftd "workshops and training sessiarfs; 

0 preparing quarterly reports, monthly status reports,, and othep eva-luatio^ 

, ' (» ■ 

^ , ^' 
■ or progress reporfs as required. by NIE of the .depaictmerr^; ^ 

':, ■ . • / ' . ^ ^ . ' . ... 

plan dissemination activities.' for various department, programs-* 
. • Information -Special ist--respon]sible for : ' . ' ^ . N;.. 

o " ' - ' . / ' ' 

• processi)ig all s.earch .requests and insuring client satisfaction; 7 

• * • " 

■. . • maintaining .al 1 documentation and search records;, , - 

• answering educational questions received by the office f;)gom ^educators 
ar the general public; , ^.„-.-... . , ^ 

• conducting research'for special reports or press releases produced by 
-^^^ the depBrtmentr^ . ^ „ * 
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Stenoqrapher— responsible for 
, \ . general clerical work for^project staff-answering phones, typing corre- 
■ " : ■ sppndence, preparing materials for meetings; ^ 

• • taking dictation and typing Special re[^orts"and information packages; 

• maintaing pro'jeci files arid -C'^teloging resopce material s. 

• The discussions and input session, that were held durjna^the planning phase ^ 
• helped'lay the implementation groundwork and create a general awareness among 

department^staff about the projea. When funding was secured, key people knew 
what to expect initially and what opportunities they would have for participation 
-and input. Discussions about the project were held with the following department 
units: 

^ • Elementary Field Serviced (Early Childhood Education/State and Federal EDY); 

• Secondary Reform; 

. • Secondary F.ield Services (State and Federal EDY); 
' 0 Curriculum Services; 

• Special Education; . 

• Bilingual Education; ^ 
a Migrant Education; 

- • California Right to Read; 

f 

• ESEA IVC-Innovative Projects Staff; 

• Environmental Education; 

• Career Education; 

■ • Nonpublic School-s Coordinator; 

• Aclult Education (Community Educatipn Project). 

Jt 4.- -4- >n oc:tah1'i<;h access to a resource base; .secondly 

The.-nrst major activity was to estabiisn accKbb 

to link these resources to selected clients, and thirdly to define and institu- 
tionalize a dis4.emination leadership role within the State Education Agency (S.E.A.) 

erJc . . . ij 



'LEADERSHIP 



• Leadership was developed at the S.E.A. level by .establ i shi ng procedures for 
assisting programs in developing dissemination plans, implementing their stratagies 
an2l evaluating the impact upon their clients. . ^ , 



Migrant Education 



The first major dissemination plan that the project developed was for the 
Migrant Education, unit,"' The/Migrant Education Field Advisory Committee assisted 
in the development and^'mpl ementation of this plan through a county office network 
of Migrant Education Personnel housed in nine regional offices. Jhe Mig'rant In- ' 
formation Development and Dissemination' Committee was formed in California during 
the 1976-77 fiscal year. It consists of nine regional representatives appointed 
by their directors, one representative from the California Mini-Corps and one 
representative from the Cal ifornia Sta'te Department of Education. At that time 
Migrant Education served seventy thousand students in over one thousand schools 
with a budget of thirty million dollars. The purpose of migrant education is 
to maintain as much continuity as_possible to' the educational programs of these 
students who move from district to distri cf duri ng the school year. This is ac- 
complished bTWding migrant children" with supplemental programs of'instruction 
as needed by each individual child". Emphasis is placed upon readi ng , . math , lan- 
guage development,' and functional use of the English language. 

Special summer schoof programs provide these children with opportunities to 
participate in field trips, outdoor education, team sports, arts and crafts, and 



music. ' ^ 



HeaTth services that are available to migrant children include screeni,ng, 
identification and follow-up of both medical and dental problems and also trans- 
portation to aijji from treatment centers. 
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^ ■ Dissemination efforts focused on infoVming the parents of potentia-^ migrant 
students about the education and health services that could be obtained for their 

. children even though they were not in the state for the entire school year and 
moved from district to district. There are community aides for 'the Migrant Ed- 
ucation Program who facilitate communications between the home and the school. 
This group acted as linkers in migrant dissemination by explaining resources to 
migrant families and needs to the educators. 

Migrant Education was important to the proj.ect because it was the first unit 
to request project a^istance in planning a major disseminatit)n thrust. -The same 
planning procedures were followed for other programs until the dep^tment Dissemination 
Plan was finalized in 1978. 

, School Improvement 

V 

„ In September 1977 the. legislature passed arid the Governor signed AB 65, a 
five year $4.3 billion school finance reform bill that also included $300 million 
to be used to implement resti^ucturi ng efforts by elementary and secondary schools 
in California. This School Improvement Program modified the three-year-old Early 
Childhood Education reform program and included similar authorizations for junior 
and senior high schools. 

The department organized severa,l ad hoc task teams to develop procedure to 
Implement this School Improvement Program. The project director worked as a 
member of the team charged with dev.el-oping a department/LEA communications system 
arid also for preparing a design for a regional resources network. This team 
served as the department's information dissemination planning committee--util izing 
a 40 jnember advisory committee composed of administrators, teachers, parents,'' 
school board members, and high school students. This program reemphasizes par- 
ticipation^in pubtic education giving all citizens a voice in determining what 
happens in their local schools. Each school participating in SIP, has its own 
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school site council, a group wosed of school staff menders , parents, other 
residents of th^^^comniuni ty , and at the high school level, students. Each council 
prepares a three-^ear education plan tailored to meet the specific needs of. a , 

particular school . . 

Thi.s program" was and still. is th^department ' s top priority, and therefore 
wa.s^projecfs top priority. Almost half of the state's 7,500 plus publ i c SQhool s 
are School Improvement schools.'' In a,ll, SIP aids some 1.3 million California 
students, including 72 .percent of all youngsters from kindergarten through'thi rd 
grade. At t^e high school level 20' percent of all schools participate, Jh,e 
project a'ssisted with the development of two slide/tape p<-esentati ons , four 
pre^s releases, and two publications" about j:hi^'program. 

A series of information meetings were held by the project ^n 1980 for mem- 
bers of the School Site Councils. (There are 3,400 counc^tts;.) These.meetings; 
were attended by teachers, parents, high school students, school boa nd. members , ■ 
and administrators. Distri buteHere: listings of staff development resources, 
copies of the School Improvement newsletter, selected sections of -the law. per- 
ta-ining to School Site Councils, directories of department audio visual materials 
and publications, four selected department publications'about School Improvement, 
tips for getting local- media coverage, reprints of articles about School Improve- 
ment, and a iTsting of eiiucational acronyms. These materials are still being 
■ requested and used throughout Califgrnia. ^ 

Mini sessions were held at these meetings about parent and citizen par- 
ticipation, program review, and School Improvement planning. ^ 



Dissemination Plan and Technical Assistance Guide 



In 1978, a dissemination pl-an (see attachment A) was developed for the 
department. The plan was more structured and had a more formalized process 
than was used for Migrant Education at the beginning of the project. The 
plan tells people how to use various department services to meet their 

Er|c . - 16 ^ 
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communication needs.. The plan explains to department staff how the Office 
of Information can assist individual programs in assessing their current " ■ 
materials and determining the effectiveness of their existing networks, how 
to identify needed resources, how to -develop these resources, how to plan, 
disiribution and dissemination , _and^ how to evaluate these efl^orts. ^ 

■A technical assistance guide was developed for use by department staff in 
the preparation of written dissemination plans for proposals. This guide, gives 
people step by step procedures on how to conduc|, a needs assessment, and how to 
• write liTeasurable objectives, develop activities, and a realistic timeline'and 
establish both product and process evaluation criteria. 
• Both the Dissemi^iation plan and Technical assistance guide were developed 
for department 'staff use in planning dissemination strategies. 

Dissemination Committees 

• In 1979, two field committees were formed and a statewide dissemination 

« forum was -[Planned. 

One of these -committees is called Information Dissemination Committee . 
This twenty-five member committee is made up of key information and dissemination 
people located in county and district resource centers, education laboratories, 
and U.S.O.E. Their major role was the development of a statewide dissemination 
network. These people have responsibilities for locating information and re- 
sources to meet the needs of the educators they serve in their respective geo- 
graphic areas . 

The other committee was the Dissemination Steering Committee which wa? a^ 
subcommittee of the Information Dissemination Committee-made up of represent- 
atives frof^ the Far West Educational Laboratory, the Southwest Regional Educa- 
tional Laboratory, San Mateo Educational Resource Center, U'.S.O.E., Region IX, 
and the California State Department of Education. This committee served as an 
advisory gr^up to the project and assisted in the coordination of dissemination. 

ERIC 17 
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Durin« the fourth and fUth yeart of the pr.ojea statewide dissemination 
. forun,s were held-makine infor™t;on resources available to California educators • ^ 
• and shariifg splutions to common problems. _ 

The first statewide dissemination conference, "Disse'mination Network for the 
80s,'' was h^ld at Southwest Regional Educational Laboratory. Over 125 people 
frol around the sta'Te participated in this conference. These participants in- • 
eluded people having major responsibilities for dissemination «n county offices 
. of education'and school districts and people having resources to offer California . 
schools. Twenty-ope different pres'entations were made about educational resources, 
ongoing information searches W conducted, utilizing Lockheed Dialog on-line . 
computer systems^, and there were" numeraus displays of materials set up in the ^ ^ 
meeting rooms and hlillways. 

. • Follow up information sent to all participants helped identify future 
dissemination needs which were .then, pl anned by the Dissemina^tion Steering Com- 
' mittee. These activities were: (1) Overall coordination of c/i ssemi nation in 
• ' California, (2^ Needs assessment, (3) Communi cations (fifth year-conference), (4) 
Resources for California educators and (5) Buildingcapacity and improving 

dissemination skills. i 

The focus for the fourth year foru™ was the establ i shmenf 'of a Dissemination 
network for the 80's. The focus of the fifth year foru™ was on the "how to's" . 
of getting people -in a local area to make appropriate use of information resources. 

LINKAGE 

linkage was .generally accomplished with already existing -networks. Resources 
and information were' shared with the following networks: \ 

, principals of secondary schools implementing. Cal ifornia ■ s School Improvement, 

Program; 

• directors of Cooperati ves-they administer categorical programs for rural 
^ counties; 

ERIC IS 
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• department field teanis--50 consul^ts who woryirectly with county offices 
and school districts; 

• liublic information officers in counties and large school districts. 
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Co-op Directors t 

At the beginning oif the project of the co-op directors were selected as a 
priority network. This group of 64 administered consolidated services projects 
for small "Schools receiving funds for educationally disadvantaged children, for . 
non-English and limited-English speaking students as well as other categorical 
programs for children wfth special needs. Because of the children these people 
serve (<lisadvantaged)and their geographic locations (rural and isolated), this * 
was -one way that the prcjject addressed equity, _ 

The project provided information resources from the' S-aj^^Mateo- Educational 
. Resource Center (SMERC) ^nd from the department, and also provided workshops and 
meetinqs^o enhance the group's informal networking. 

An extensive evaluation was conducted of these services to the co-op directors 
by John A. Emrick in 1978. This was an important study because the types of services 
that were provided to these directors wa^ to become. a model for future services 
to other groups of people in the field. A case study analysis of services pro- 
vided was used to determine the impact of the services and to make recommenda- 
tions for future services. 

The major findings of the study were: 

1. The impact of the project services on individual cooperatives was generally 
positive and is perceived by thise individuals as having improved the quality 
of services to their clients. 

■ 

2. The Field Agent Services Project has produced a S4^bstantiaT impact on the 
consolidation of Cooperative Directors into an informal network or association. 

3. Both the materials/services provided and the personnel /I eadershi p style of 
the project were positively regarded by Cooperati v^^Di rectors and were major 
factors in the effectiveness of the effort. 

er|c . ■ 
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Based on th,o report's recommendations, 'the co-op cjirectors. continued to 
be and' still are a priority clil^t group for inf^tion services. Vi ^ ^ 

■pliforn j^jinj ce^ Network" durind the third year of the project was 
developed. These were 100 people who h^!^ major dissemination responsibilities 
in county offices and large school districts. The need for this network emerged 
in planning for the statewide dissemination forums. "This group later became key 
participants in the forums- and other related activities. SMERC per^sonnel worked * 
with the project in the selection of people for this important network. 

"Most of the linking activities of the prdje^ct were through printed notifiq.a- 
tions about resources-how to get them«rand how to use them.' - Resource guides were ^ 
producted by SMERC in the areas of special education, school violence and vandalism 
reduction, and general curriculum. The Office of Information distributes per^dic 

» ^ ' ■ 

memos entitled "New Resources" that lists and describes new materi|ls available 
from government agencies. ► - ' 

Debriefing meetings were helil annually for the Public Information Officers 
in county offices and school districts and with the Education Writers in Calif- 
ornia. The purpose of these briefings was to assist these two gj'oups in Ipcating. 
" timely and useful information for the clients they serve. 

RESOURCES 

Resources from SMERC, the state library, the departm^ent and other government 
agencies were shared through the project's various linking networks. SMERC re- ' 
sources, which included ERIC, FIDO, and other data basis, were made available by 
the project to department staff, co-op directors, and the principals of secondary 
schools implementing California's School Improvement Program. These networks also 
received all of the SMERC Resource Guides and selected new documents produced by 
the department. 

When the project started, emphasis was placed on the distribution of re- 
sources to as many networks and individuals as possible. As the project pro- 
gressed this emphasis shifted to training in the selection and use of resources. 
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Inforniation requests over the 'five' year period expanded to approximately 
thirty each monthT'Requests were for tRIC printouts; journal articles, statistical 
Infprmation, or answers to specific questions such as the ethnic enrollment of a 
given school distria or the current level of fundi ng J^r l'Tb)^ary projects in 
school' districts. Some people knew exactly what they wanted to answer, a well 
thought through question. Others had broad needs and wanted some kind Qf as- •; 

^ 

sistance. The most aommon request'^ in this latter category was (and still is) 
someone putting on a workshop in a school district on a certain topic and 
requesting anytining that would help with^the workshop--addi tional information 
on the topic, handout materials for the works'hop, or audio visual presentations. 



Requests we^ at a Veak when scP^ools opened in the fall and were at a Im^ 
during the early summer months. * 



\ 



^Perodic trainings v/ere held for department field staff who v;ork with county. 



offices and school districts. Topics included: how to request. a master search; 
how to develop a resource package from a master search; how to develop a work- 
shop around the results of a search; and how the Office of Infonnation resources 
could be used to support staff field work. 

The office's Media Unit produces audio visual kits to support its various 
programs. The project develo[3ed the back up training materials to accompany these 
kits and was responsible for distribution. Materials included: annotated bibliog- 
raphies,' descriptions of how to use the materials, sample training agendas, and support 
print resources. Audio visual kits were produced to support the following pror 
grams: School Improvement two kits two different years. Special Education, Data 
Managefh^t, Nutrition, and Health (Genetic Counseling). Copies of these materials 
were made available to large districts and county offices and were available for 
loan, free, to anyone in California. 
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Equit y was addressed -by this project by identifying three populations that 
had unequal access to information needed to solVe the^ edi/cational problems th^y ' 



faced. These were: 



,(1) Migrant education'^ -unequal access due to^anguage barriers. The pr^o- 
fessi^nal. educators in migrant education were faced with continuing frustrations 
a^out how to keep the flov^ of information and resources going to the migrant ^ 
educePtion students and parents even though almost everything was in English 
and geared to th? English speaking culture. Efforts were made to maximize 
dissemination of Spanish materials and to prioritorize those English mat?^ials r 
in need of translation. ' CommunicatioTis were channeled to the Spanish newspapers, 
and T.V. stations through .publ ic services announcements. (See earlier discussion 
of .Migrant Education under Leadership for more details of this program.) 

(2) Co-op Directors- -ynequal access due to geography . These directors (see 

earlier discussion of their roles at the beginning of this section) serve rural 

and isolated areas of California iind have responsibilities for n\ulti frDgrams. 

Tli^project' provided this group with all new department materials, information 

about special events and information on the categorical programs they were 

responsible for. The co-op directors had skills in screening information and an 

"information overload" was not a problem with this group as it was with members 

of the school site councils and to some extent with migrant education. The co-op 

directors received material distributed by the project, v;ere placed on key depart-' 

it 

ment mailing lists, and were invited to all project conferences and workshops. 

(3) School Site Council members -in the California School Improvement Program- 
unequal access due to non involvement/participation with any of the traditional 
educational groups . The School Improvement Program was discussed in the Leadership 
section, but a more detailed description of the Council's role is given below. 
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The School Site Council • , . 

■* . - . . 

'' SIP is based on'the idea thatvthose most 

affected by decisions should play a part in 
making them. To do thi„s, each SIP school has 

a school site council (S3fC). The SSC puts . ^ j 
YOU, as a student, teacher, parent, or admin- 
istrator, at the heart of the School Improve-, 
ment pi^cess. 

The SSC is a representative group at the 
school site. It plan^implements , and 
evaluates al'l programs offered at the school. 

It is made up of the principal, teachers, ^ 
^ parents, commuriity members, and, at the - , ^ 

secondary school level, students. E.9£h . 
' group selects its own participants-teachers 
' choose teachers, parents choose parents, and , 
so on. Ideally, the School Improvetnent 
process extends we 1.1 beyond the coiipifcil to 
irfclude other parents, students, and teachers- 
in short, everyone in the school community. 

With the approval of the local board, the 
SSC may seek participation in SIP. If a 
school joins SIP, its SSC can set up sub- 
committees for special areas of the cur- 
riculum, such as basic skills or multi- 
cultural subjects. The SSC can decide - 
in cooperation with the community organiz- 
ations-to make work experience programs 
available to students. In cTddition, and this, 
may be its most important role, the school 
site council has authority to budget SIP 

funds at the school site. The local district . 
* school board, however retains overall finan- 
ciaj responsibility.* 

nfken from 1981 Department brochure, "School Improvement, M aking California 
Education "feetter" . v • 

I 

This group is not included in any^of the inailing lists ci^mmc^ly used to 
distribute information-and yet, in California, they have a major decision-making 
powers for schools .participating in the School Improvement Program arid, as of 1<982, 
decision-making powers regarding the st.ate consolidation program and other state 
and federal block grarft programs. Serving these members with information services 
was. and still is critical for California." But materials do need to be screened 
'carefully to deteVmine what is useful and practical and to prevent "information 
overload." 



Section III 



Camornia., cap.ci., 'und,n. project KaVKad an impact on t.. infoLat.n 
and resources used .y t.e agency's staff in ,o.Mn, „1tK- educates 1n county 
o^f.ces and school districts. The state library has assumed responsihii-ty 
■ p.„viding infor^tion resource, fo. department staff and S«C continues , 
t. p,ovide-such resources to ™,„,of the counti-es and school districts ,h 

California., . ' . ' 

. Benefits over the five year period in, ter.s'of the original goals were . - 

as follows: ^ 

, ■ uprove the capacity and productivity of educational agencies in 
California for knowledge production, acquisition, dissemination, 
and utilization. 

Personnel in many of California educational agencies received training ,n 
the areas of knowldege production, acquisition, dissemination and utilization. 

Training sessions involved: ^ 

. co-op directors training by Northwest Laboratory (project years one 



and two) . . ^ 

.•oepartment field teams (project Linkers) training by project ^staff and 

personnel from SMERC (project years one through f our) 

School personnel -teachers, administrators, parents and community people-.- 
involved in implementing California's School Improvement Program (project 

• years four and five). 
2 Foster the development of a statewide comprehen,i've dissemination capacUy. 

This goal was accompl i shed" through the development and implementation of 
the department Dissemination Plan (See Attachment A) which, provided the process 
whereby department field teams (project Linkers) better served their clients 
throughout California. Both the Dissemination Steering Co-ittee and Information 



Dissemination CoiiiiDi.ttee incr^sed dissemination capacity through their coordinating 

activities and training sessions held at the two. statevvide dissemination conferences 

and other meetings held during the last two yearkof the project. Persons ^hayvng 

responsibility for.information and dissemination s^vice_s in. county offices afni 

school districts received training *fn the use of ERFC and other information data 

bases; learned how »to broker validated and exemplary pr^ograms- for their teachers 

ancTtfdministrators;. 9n4 had numerous opportunities to share thei r, successes and 

• ■ . • • „ '■ ' 

discuss solutions to mutual problems with each other. 

. Improve and increase access to a wide range orf relevant knowledge resources 

which have potential for improving education. 
^The project over *the five years developed and produced a number of education k 
V packages designed to facilitate the'location and use. of existing resources. These ^ 
packages were distrit^uted to SMERC subcribers, principals of schools implementing 
the School Improvement Program, and users of department audi,o' visual materials. 
They were also given out--with explanation--at the School Improvement " meeti ngs , 
the Dissemination Conferences, and major conferences. Information incTuded: 

• Descriptions of how to, access ERIC and other data bases. 

• ERIC printouts on key issues. 

Guide to locating exemplary .programs for possible adoption or adaption- 
as well as gather staff development resources. 

• Statistical infor^tion about education in California. 

• Reprints of selected journal articles-. ' , . . . 

• Suggestions for locating local community resources., 

4. Promote and facilitate the effective use of knowledge resources by educational 

decision ™kers and practi tiaaers. as they strive to improve edu£ationa1 practree, 
the project accomplished this goal through- some of the efforts already dis- 
cussed in this section-the Dissemination Conferences, trainings and workshops 
conducted by the Dissemination Steering Committee and the Information Dissemination 
Conmittee, and the information packages. 



Outcomes are most easily note'd with in the SEA itself. The state 11-. 
braary/which is part of the SEA in California, was able tQ purchase .ttie entjre 
ERIC microfiche collection during the' project 's thir^ year/ At the bec^i'nning 
of the project, the departmeYit Staff had acces's to ERIC- and otker datB bases 
through 6MERC. SMERC'was hglpful in training department staff in the selection 
and use of in^^mdition respurcesL^.The state 1 ibrary^js located one block from 
the department's main 'building and is therefore quite convenient for department 
staff. Department staff' steadily increased uses of„ 1 i terature searches in 
providing direct and indirect services to schools 'they serve. Uses of searches 
have' included: (1) current^research used as its bases for development of a 
state plan or proposal; (2) background and trends in curriculum or adminis- 
tra^tive areas used to develop programs regulations or guidelines, (3) listings 
of new teaching techniques or administrative 'proced.ures")used as hand outs at , 
meetings and vyorkshops. ^ 

Microfiche readers are more in use within the department t\}Sn they were 
before the project. When the project started there v;ere a number af rea'ders 

in the Office of Information which were kept in ^dio-visual storage. At 

* - 

the current time*, all readers are checked out for department staff or are on 

long term. loan. The Dissemination Steering Committee, e§"tablished during the 
i'ourth year of the project, has and will continue to provtide-leadershijD for 

California dissemination; They were responsible for the two statewide;^ 

dissemination forums held in the fourth and fifth^years of the project and 

are currently -considering 'alternatives to such forums in. future years due 

to travel cut backs in almost all education agencies. No decisions have 

yet been made.'^ * ^ 

Eval uation. data and feedback information were collected as parT of any 

major function. Structured feedback forms were distributed and collected' 

at the end of training workshops for project linkers, project presentations; 



and annual dissemination forums. This information was then used to adjust 
or change similar activities in the future. 

Periodically, all persons who had requested a search, used SMERC services 
or who had been referred to the library were sent an evaluation form to deter- 
mine if their information or resource needs had been met. New procedures 
were' establ ished as needed to meet department staff infomiation needs. 

Telephone surveys were conducted regarding the use of audio-visual mate- 
ft 

rials that were frequently requested. People were asked why they used the 
material, what their audiences were, what was the most helpful, and what 
was the least helpful. Results indicated that the training materials were 
helpful to people using these audio-visual ^materials. Hence,. all audio- 
visual products now have accompanying training materials, 

■Project Function of dissemination planning and coordination continues 
to b'e provided by the Office of Information, Staff Development Unit is 
offering training opportunities to School Site Council members in the School 
Improvement Prograpi, The State Library^, which is part of the State Department 
of Education,- has information resources-'-incl uding ERIC--availabl e to depart- 
ment staff. ' . 

Educational Practices were improved in the following ways through project 
activities over the past- five years. > " 

f Teachers, administrators, and other individuals/organizations on developed 

4 

mailing lists had increased access to current educatitDnal materials and 
resources which could help them perform their duties in improved ways. 

• Department staff, through the use of the D-issemi nation Plan and the 
Technical Assistant Guide planned and irfipTemented their own dissemination 
activities in more effectively and efficiently for the educators they 
serve. , • ' 

• Participants ^Df the dissemination forums received current arid timfely 
information about new resources and exempl ary .programs with which to^ 
better serve their teachers and other educators. 



• Members of the Dissemination Steering Committee and the Information 
Dissemination Committee provided leadership in the whole area of 
dissemination there by assisting educators in doing a. better job 
thr(Ju§hout California. 

•Members of School Site Councils in the School Improvement Program ; 
received timely and pertinent information' assisting them in making 
the best decisions for California's children. 

A summary o^f major project results I's. shown in the following chart. 

Prior to 1976 ^ As a Result of . the Project 



1. No written department dissemi- 
nation plan. 



2. No guidelines for department staff 
in preparing dissemination plans 
for their programs. 



3. No coordinating groups for dis- 
semination. 



1. Department dissemination plan 
written and approved in 1978. 
5ee attachment A for. a copy of 
this plan. 

2. A Technical Assistance Guide was 
developed for department staff to 

' assist them in developing dissemi- 
nation plans for individual pro- 
grams . 

3. Two coordinating commi ttees' we^e 
formed--the Dissemination Steering 
Committee and the Information 
Dissemination Committee. 



Prior to 1976 



As a Result of the Project 



4 No annual conference or oppor- 
tunity for people in dissemi- 
nation to share information and 
solutions, to common problems. 



/ 

ERIC was, not easily accessable 
or utilized or\ a regular basis 
by department staff. 

Information resources were ngt 
available to members of the 
school Site Counci 1 s-^ in the 
School Improvement Program. 



4. An annual dissemination forum was 
held both in 1980 and in 1981 . 
The Information Dissemination Com- 
mittee sponsored these forums under 
the leadership of the Dissemina.ti on- 
Steering. Committee. 

5. ERIC files and computer were pur- 
chased by the State Library (which 
is part of the California Depart- 
ment of Education) , 

6. The name and addresses of the chair 
person of each School Site Council 
(3400) has been built into the 
department's ongoing distribution 
system. 



r 



Advice To New Projects 



Advice to new projects : V^irst assess the agency's working arrangements with 
the field, then build upon already existing networks, and operate as a support, 
to on going programs and not a "control". 

In assessing the agency's working arrangements with the field , consider 
policies, procedures, and constraints as the project implementation is planned. 
Also determine the commitment and expectations from the agency's top administra- 
tion--th€n set realistic goats and timelifies. 

Example/from California: At the beginning of the project SMERC services 
were provided to high schools implementing the School Improvement Program. But • 
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conuiiuni eating with the principal's of these schools was cumbersome because there 
had been previous- agreements that the department would mail materials to prin-. 
cipals only through the district superintendent's offices. This obstacle should 
have been considered in planning this activity and the timeline should have 
reflected this e>|tra layer that all communications had to go through. 

Use existing' networkS'" -there in place, ready for immediately use, and many 
of the problems will have already been worked out. Dissemination projects can 
" be effective by. con^cting networks with each other in the sharing of inform- 
ation resources and materials. 

Example from California: A statewide dissemination project for ^career 
Education was funded just before the dissemination forum the fourth year of this 
project. The Career Education project director was looking for ways to get in- 
formation out other than through other career education projects. She came to 
the for'um and was able to set up contacts with county office resource centers 
and the teacher centers. She is still using these networks in her dissemination- 
activities and has thanked the capacity building project numerous times. And 
yet the capacity building project did nothing but give people in different net- 
works an opportunity to share resources. A lot was accomplished with very little 
effort. 

/ Support what^^ople are already doing- -don't try to change the way people 
operate; they will see that as some kind of control and will become indifferent 
about the project. Project linkers should be able to experience success while 
performing dissemination tasks for you. ^ 

Example from California: In this capacity building project, department field 
teams were used ^ linkers to principals and teachers. They had periodic meet- 
ings wi th "educators regarding the implementation of the School Improve'ment Pro-:' 
gram and state or federal categorical programs. The capacity building project^, 
supplied these field teams wi-th imformation packages, audio-visual presentations, 
or other resources about the topics of these various meetings. The dissemination 
was done and the field teams had more resources for their meetings than they had 
in the past. 
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Attachment A 

DISSEMINATION PLAN 
for the 

CALIFORNIA STATE DEPARTMENT OF EDUCATION . ^ 



The California State Department of Education was created in 1921 to 
provide state-level administration of the public school system. Today the 
Department has a staff of over 2,500 employees and is responsible for the 
disbursement of over $4 billion in funds, materials and supplies to local 
education agencies. There are approximately four million students in 
California setved by 150,000 teachers in 7,000 public schools. 

The Department is responsible for the public elementary and secondary 
system, postsecondary programs for adults, Special schools, statewide public 
library services and the approval of some private s.chools. 

The Department of Education assists schools in implementing new re- 
quirement, monitors programs for compliance With, laws and regulations, and 
offers general technical assistance to improve educational practices. 

The mammoth need tor communications is obvfous. There .are many 
audiences in Calif omia--students , parents, teachers, administrators, school 
board members , taxpayers — all having specific information needs. The 
Department must build the capacity to respond to the needs of each audience. 

Putting It All Together ' 

% . ' . 

An attempt to improve Department communications with local education 
agencies and the general public began in 1975 with a formal meeting. A 
speech made at the meeting by Super intendent of Public Instruction, Wilson 
Riles, provides the philosophy upon which this \diss^emination plan is based. 
The speech is as follows: 

PUTTING IT ALL TOGETHER: 
INFORMATION, DISSEMINATION ANT) DIFFUSION ^ 

I want to comment briefly about my concern for develop- 
ing the kind of system that has the flexibility necessary to 
make us more effective iu serving children. From ray point 
of view, our challenge is to develop an information, dissem- 
ination, and diffusion system which: 

1. Is able to give us progress in achieving department , 
objectives, and 

2. Is in tune with and responsive to our many constit- ® 
uents. We; the department and our constituents, 

need to agree on what ought to happen. 

3. The system should be comprehensive and cohesive, not 
fragmented. 

As we approach the planning of such a system, mAy I suggest 
you ask yourselves the '*why'' question first, and then the ''what'' 
and "how" question — for so often we forget why we are doing what 
we are doing! 



Today we need systems designed to process data in which 
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the use is predetermined by the users. This assumes that 
school people will locate and store only relevant data, and 
that data* centers and education resource centers will not 

becorae dumping grounds. The need for an information system ' ^ 

which effectively serves producers and users is long overdue, 

• Some attention should be given to a communications net- 
work which is designed to elicit response from our many con- 
stituents. We need both input and feedback from educators and . 
the general public. At present, most all communication -is 
directed douTiward to our constituents — let's turn it around a 
bitt The.petwork that links the Department with our donstit- 
r uents needs careful'' review. 

The system to deliver successful practices to schools 
which have need is not developed department-wide. Staff, mem- 
bers who are assigned to the functions of comprehensive planning 
and monitoring and work with schools have a beautiful 
opportunity to spread the word and help schools adopt or adapt 
successful practices. However, instructional practices must be 
validated as successful before we disseminate and diffuse them 
because we should be sure that the practices work and do, in fact, 
benefit students, 

A big mistake we often make is to disseminate practices 
with the idea of encouraging schools to adopt them and too often, 
however, we forget to allocate sufficient resources to conduct 
t demonstration and training for staff in the adopting 'schools ,^ 

Another great cancem is quality. Materials developed for ^ 
dissemination and diffusion should be of the highest quality. 
Poor qiiality productions will contribute to the erosion of our 
leadership image and turn people av/ay. 

And finally, in all that we do^, we musJt evaluate our efforts 
and assess the impact we are making on education in California, 
We must be accountable to^ur constituents for our objectives and 
the level of demonstrated performance must>^e that which was 
expected or better, * > 

My challenge to you is: get it all together . . , a total 
statewide comprehensive information, dissemination and diffusion 
system. 

The job is overwhelming and it will be difficult at times. 
Resources are available throughout the^ department and in the 
state. Most of the pieces to the giant puzzle which you will 
attempt to assemble are present in California, 

If you pull together toward this commorf objective, it will 
happen. If you play the game of protecting yoj>*^-4riterests at 
'-the expense of the common objective, we will surelysfail. 
Before a statewide system can ever be established, tn^ department 
must put its own house in order. It is my' expectation that you 
will begin this group process today and tomorrow. 

I wish you well! 

This plan was developed by the Office of Information in order to accomplish 
'total statewide jcomprehensive, information, dissemination and diffusion system. 
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All of the services offered by the Office of Information are coordinated in implem- 
enting such a system. These services are described in the following narrative. 

News Releases 

The Office of Information's Public Information Services unit writes and dis^ 
tributes news releases about important new developments related to educational, 
activities. Topics include statewide testing results, new education programs-,*;.^ 
changes in existing programs, successful educational practices, new studies ja'nd the 
results of resear^f^h projects. The releases, which also serve as crisp, easy;?- to-read 
summaries for progr£ira managers and staff consultants, are sent to the pre^s t ele- 
vision, radio and state and national publications specializing in education.*" Art- 
icles are initiated by Office of Information or by Depai*traent units that need to 
communicate with large audiences of educators or the general public about their 
programs. i 



Writing and Editing ' ^ 

The Office of ' Informat ion provides writing and editing services to help produce 
clear,- concise reports, newsletters, occasional paper's, monographs, summaries, guides, 
tjrochures, pamphlets and handbooks. 

Department units are encouraged to seek the help of the Office of Information at 
the start of a ^ publication ^proj ect . Assignment of writers is made in consultation 
with the Office of Information. Direction and quality control is provided at all 
stages of prpduction. 

The Bureau of Publications 

The Bureau of Publications provides Department units witl'^ editing, typesetting, 
graphics, translating and other services necessary to prepare writ ten material s for 
publication. 'The bur,eau has been charged with the responsibility for ensuring that 
all Department publications meet minimum standards for publishing. The bureau alsp 
acts as liaison with the Office of State Printing; tracks all publications through 
t\\e. developmeiTtal process to printing; handles all copyright matters for the Depart^ 
ment; maintains the coding system (CDS) for institutions of learning in California; 
produces the public and private school directories; and sells and distributes Dep- 
artmq,nt publications. C 



Publication Sales 

Publication a^^s offers Department publications to ir;terested educators^ and the 
general public at cost. Selected Publications of the California State Department ef 
Education , a list of publications available through Publication Sales, ^is prepared 
twice each year by the Bureau of Publications. 

The Bureau of Publications maintains a distribution staff and facility at the 
State Textbook Warehouse for filling publication "Orders, executing initial distrib- 
utions and mailing large volumes o.f printed material. Arrangements can be made with 
» the Textbook Warehouse for bulk mailings to offiaes of county superintendents of 

schools for redistribution to districts and schools. Computer-produced mailing labels 
are also available for individual mail ings to many categories of California schools 
and districts. 
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Media Servlcos 

The Media Services Unit has staff and facilities capable of producing motion 
pictures of any length required by the Department units. It assists in Seveloping 
both the film "story" and the budget. The Office of Information helps to plan and 
produce a complete "package" (printed materials) to accompany a fiJm when it is dis- 
tributed. If appropriate, television broadcast of new films will be arranged as a 
public service presentation. Films^rip and slidetape presentations caji also be pro- 
duced. Photography, narration and mixed sound track with music are included. Public 
service broadcast announcements for radio and television can be gi^duced to^'make 
pupils, parents, educators and the general public aware of important educational pro-^ 
grams and issues. The Media Services Unit works with the^ Department units in prepar- 
ing announcements or "spots" and distributing them to appropriate stations. They 
also'help Departraenti units plan and produce videotape presentations* 

Graphics 

ft ■. . ' 

The Office of Information has two graphic arts units to serve the Department. 
, The unit located at 721 Capitol Mall produces conference exhibits, displays, charts, 
overhead transparencies, illustrations, cartoons, signs, posters, creative photo- 
graphy and hai\^;;le t tered certificates. ^ 

The other unit, located in the Bureau of Publications, prepares all of the 
graphic arts necessary for publ icaf ions . 

Audiovisual Equipment . , ^ 

Audiovisual equipment (motion picture projectors, slide projectors, overhead 
projectors and tape recorders) are available to Department units on a rental basis. 
The funds collected from these charges are to maintain and replace the equip- 

ment. In addition to limited distribution of Departments-produced films and other 
media, trainiiig^in the use of the, equipment and cassette tape duplication is pro- 
vided, ^ 

Literature Searches ' • . ' 

The Information. Dissemination Project gives Department staff access to infor- 
mation they need, such as curriculum content, 'instructional methods ^and s chool/ class- 
room organization. This material is used for bibliographies; source materials for 
report and speech writing; needs assessment and program planning; and up-to-date 
research on specific topics in education, The Project manages the contract with San 
Mateo Educational Resources Center (SMERC) to provide computer literature searches 
; and other information resources to Department staff. 

Public .Information Officers ^ 

"^'The Office of Information w^orks direct^ with a network of public information 
of ficers (PIO' s) located in county offices of education and school districts. The 
PIO's have responsibility for disseminating information to their own audiences. The 
Office of Information administrator meets regularly with this group to provide bricf- 
'ings on Department programs and to obtain fdellback about the usefulness of Department 
communications . 
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HOW DISSEMINATION WORKS * 

The California Information Disst-^rnination Project is a federally funded project 
located in the Office of Information. It's major role is coordinating dissemination 
activities. 

Technical assistance is provided to .Depai;tment programs to help them communicate 
with their clients or audiences. The dissemination activities vary to commuiy cat ion 
needs of each program but the process is the same. A description of this pr/cess fol-r 
lows : - ^ * . ^ 

. 1. The Project assists Department programs in assessing the following: 

* The availability of current ihaterials to each target audience.. 

* The quality, quantity and availability of products, 

* The location of successful new programs. 

\* Delivery systems already in' contact with target audiences, 
^ The training required to make these delivery systems work. 

2.^^"^tie Project staff v;orks with participating programs to develop a dissemination 
plan and to identify the resources needed. , 

' 3. New ntaterials and resources are developed jointly by the Qffice of InformatioTi 
and the participating program. -J 

4. Appropriate delivery systems and training is a part of each program's dissera- 
^ ination plan. 

5, Each delivery system includes an evaluation cemponent to help assess the usefql- 
ness of materials and the effectiveness of the delivery process and training. 



Planning for dissemination is an ongoing PROCESS. The Project facilitrates coordin- 
ated disscmir 
isting plans, 



ated dissemination activities by developing new plans and revising and updating ex- 
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Education Resourcfe s , < 

The California Information Dissemination Project identifies, locates and dis- 
seminates education and information resource^ to appropriate audiences and networks. 
'The Project also refers 'people to other appropriate resourc^ persons. 

Feedback, on resources and information is received by the Project on a regular 
basis. Each Department Program gathers needs assessment data from its clients. 
These data are collected in a surrrary form by the Office of Information. Broad 
information needs are also identified by guidelines established ^or education b)6 the 
State Board of Education and the California State Legislature. 

The Office of Information and Project staff assist programs in responding to 
identified needs by locating information and resources and by developing products 
such as publications, films , br^churej^ and videotapes. Information and resources 
outside of the Department are identified by communicating regularly with majo^ rev 
source "centers in California, such as San Mateo Educational Resouj;ces Center (SMERC) , 
Los Angeles County^ Educational Resource Services (LANCERS), Assisting Contra Costa 
Education Through Research Services (ACCESS), San Dic[>0 Instructional Resources 
Center, the Stiate Library,. Far West Laboratory, for Educational Research and Devel- 
opment and Soulihwest Regional Laboratory for Educational Research and Development (SWT. 

3o ■ , T 



Page 6 



Information and resources are continually updated to meet changing needs and to 
respond to evaluatior^ feedback. Information about the usefulness of these resources 
is formally solicited by Department programs and Project staff through written 
evaluation forms, surveys and input gathered at various meetings. 

Linkage 

The project sta^f is in contact with public information officers, the communications 
advisory group, the California Linker Network, educational laboratories, resource 
center and numerous other networks that have education .resources. Resources must be 
shared among these networks if this dissemination plan is to accomplish '*a total 
statewide comprehensive information, dissemination and diffusion system." Fo^rmal 
activities include comnunications to Department staff through the Department ^monthly 
newsletter, periodical memoranda to various networks in the field, planning meetings 
with directors of resource centers and an annual dissemination conference sponsored 
by 'the Proj ^ct . 

>bnthly lunch meetings were held with dissemination representatives from Department ^ 
programs to share resources and coordinate dissemination activities between Depart- 
ment programs. . * ^ 

> 

The Project periodically conducts workshops for Department staff on how to locate 
and use information and resources. The training focuses on: (1) the use of infor- 
mation and resources in Department developmental work; and (2) ways of helping school 
personnel locate and 'use information and resources to improve their instructional ^ 
programs. „ . . - 

SUMMARY 

The Infofmation Dissemination Project coordinates Department dissemination 
activities. The Project locates and disseminates infonnation and resources to 
Department staff, public inforMtion officers, California^ Linker Network, California " 
resource centers and educational labaratories . These networks have the responsibility 
to inform their clients about such information and resources. By^^linking these net- 
works togethc^r wit^h information" and resources. A cohesive and comprehensive infor- 
mation dissemination "system can exist in California. , 



Developed 'by : 

Information Dissemination Project 
The Office of Information 
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